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second paragraph
raises a question which does not
exist. We will monitor the contract
problem in Contract Personnel Division
with a view toward converting to
dollar equivalent wherever possible.
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mew instructions/procedures approved
by the DDCI on 25 Feb 1976. (cc of
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PERAONNEL | HR

2% . MANACEMENT OF SUPERGRADE PERSOWNEL

STATINTL

a,. POLICY

(1) The Director of Central Intelligence, with the approval of
the Office of Management and Budget, will establish the
supergrade'ceiling of the Agency, Within that ceiling, the
DCI will determine the number of Agency personnel who may
hold supergrade rank.

(2) Allocation of supergrade ceiling to the four Directorates
dnd-1ﬁé’6ff1ce§"35~zﬁ;”ﬂ:ffﬁlii be de%é;h{;éémg;w£ﬁ;‘5£;éc}01
of Central Intelligence upon reconmendations of the Agency
Supergrade Board. Such recommendations will be based on
evaluated position requirements. Unused supergrade ceiling
will be held by the Director as an Agency-wide reserve for
subsequent allocation as required,

(3} An employee will hold supergrade rank for such time as the
Difector may detcrminé.

(4) All supergrade officers will be counted against the supergrade
ceiling of the Career Scrvice having cafeer cognizance over
the officer. Contract employees whose contracts state a
supergrade Tank will be counted against the supergrade ceiling.
Flag-rank military officers assigned to the Agency will occﬁpy

military designated positions. » ¢~ Apsrey ceprengaa s e
: . L

b. RESPONSIBILITIES

(1) The Director of Central Intelligence is responsible for:

v v~ ADMINISTRATIVE - INTERNAL USE ONLY
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(a)  Approving recomnended actions‘éffecting o change in
the allocation of supergrade ceiling or a change in a
supergrade position,
(b) Approving any changes in the grade of personnel holding
or proposed for supergrade rank,
(2) The Agency Supergrade Board, composed of the DDCI as
Chairman, the four Deputy Directors, the Chairman of the
Senior Executive Carcer Service Panel, as voting members,
and the Director of Personncl and the Comptroller or his
designee (as advisors) will be responsible for;

(2) Reviewing the findings of the Office of Persomnel annual

—

[>//// survey of supergrade position requirements and Agency-

wide allocations of supergrade ceiling,

(b) Reviewing individual requests from the Directorates or
Offices of the DCI for supergrade ceiling allocation,
the establishment of new supergrade positions or grade
adjustments of supergrade positions, in conjunction

*# with Office of Pérsonnel findings,

(c) Submitting its recommendations pursuant to (a) and (b)
above with those of the Director of Persomnel, to the
DCI for his decision,

(3) Deputy Directors and the Chairman of the Senior Executive
Career Service Panel will be responsible for;

(a) submitting réquests to the Agency Supergrade board;

through the Office of Personnel, for reallocation of

 ADMINISTRATIVE - INTERNAL USE ONLY
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supergrade ceiling, for cstablishwent of new super-
grade positions, or for grade adjustments of supergrace
positions. Sﬁch requests will include detailed job
information in support of the request,

(b) Tnsuring the appropriate career management and devclopment

of supergrade officers,
(4) The Dircctor of Persomnel will be responsible for:

(a) conducting annual supergrade position requirement studies
and performing related staff work,

(b) Reporting to the Agency Supergrade Board the results of
the annual supergrade position requirement studies.,

(;) Completing, upon receipt of supportive information, the
classification review of requests for allocation of
supergrade ceiling,. for establishment of new supergrade
positions, and for grade adjustments of supergirade
positions and submitting findings to the Agency Super-

.« grade Board within 14 days of receipt of the request.

(d) Processing personnel actions affecting supergrade

persomnel.

c. PROCEDURES TOR PROCESSING PERSONNEL ACTIONS (no change)
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" bD/s&T# LE5-76 /60638

onsrees

Executive Reglstry

m.-~____-’——_‘
s -y )
= -0c¥7/2 |

Lot

12 FEB 1978
FIFORANDII FOR:  Deputy Director of Ceatral Intelligenc

SULJTECT : Hanageaent of Agency Supergrade Positions,
Coiling snd Persoymel

1. Action Reguested:

On 4 February 1976 the CIA Hanagenent Cormsittee wnanizously
recormended approval of the proposals contained in paragrapgh § of
this memorsmdun relative to Agency policies and procedures governing.
the mmagemont of supergrade positions, ceiling snd persomnel. Your

approval of these recormendations is requested.
2.  Background:
a. The Agency has been wyler close scrutisy from G for
the past two years as regards justification to retzin our current
swpergrade allovwance. The fact that Agency pegsoanel levels have

25X9  declined fyom 962 to approximatel at_vresent while 25X9
cur supergrade allowance hds incressod irGia (including SCicatITic 25X9
Pay Scale pozitions) to (ot including[llSTS positions) has not  25X9
cscapod Gibts attention. Whiile we have repeatediy enphasized that 25X9
we view our supergrade requirements as a functicn of level of responsi-
bility rather than of organizatiozal size, OB romains sheptical of 25X9

the noed for our present supergrade allmance (L.e., ceiliny) of

L.  Prior to FY 1975 the Asency ceiling established by G3
covored only staff personnel. Our supergrade allowance was not specifi-
cally associated with our staff ceiling, but we chose to treat it as
such and did not cliarge our contract ‘'superzrade’ employecs within our
superprade ceiling.  The fact that wo have a noler of contract "super-
grace” persomnel has never been specifically surfaced to OB, Now
that wo have a singie ceiling encorpassing both staff and contract
rersoniiel, it seess 1ikely that we will be expected to count any con-
tract supergrade’’ employees within our O B-autiorized sipeyprade
allouance.  Taurcfore, waless specifically required for inambents of

sriodin positions (Inter-Agency representation; ete.), it is Lmportant
to treot senior contract empleoyees strictly on a pay figure without
usine lanpuare in the contracts or elseubore vhich equates specifi-
cally to suporyprade status,

R .
% “ A - Lo el d
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c. The liouse Appropristions Com :ittco, during its reviow
: L)
of the / '*f.m:y 1976 budgot, questioned the 'very high grade structure
with nesitions G5-16 and above."

) P 1 stomc:ally, the Agency has never used its fudl supor-
grade allowance. IDven following the recent provetion @Xerciso, We
vere still 12 helew ceiling (excluding‘tract "sunergrade’”’ 25X9
cuployees) as of 31 Pecarber 1975.

e. ‘The atmosphore created by the house and Senate Select
Comraittoss, coupled with tho attention of hoth OB end the louse Appro-
priations Cormittee to our current supergrade situation, not to nentien
the reduction in Southeast Asia supergrade requirenents, suggests that
a request to G for an increass at this time wouldd not be viewed
syapathetically.

£.  Three of the Agency's four Directorates and the Gffice
of the L(.‘”I are wov requesting additional supergrade ao.,xtions which
cannot be accommodated within the current fr":ncy supergrade ceiling of
Fepardless of the validity of such requiresen ts, the foregoing
inctors, coupled with the reduction in Southeast Asia supergrade
requirencnts, do not porndt the Agency to dovelop a strony case for an
increese in our supersrade avthorization at this tice,

3. Steff Position:

a. The increased attention which is being g,iven fron with-
cut to tha Agency's sunergrade situation, in addition to the competition
for the limited availsble celling {rom within, supggests an urgent nend
o J.eveloy a more effective program for the managerent of susersrade
pesitions, ceiling and FeTS0 miel, It is euually clear that "'meryru-ie
allocation Is an Agency-wide rmblo“ that invelves compoting demands
ail veyuirerionts as percei“vcv’ Ly the various Career Services which, in
the ar’“c'ute, excead tic bresent supoyy s m11..,, !, therafore,
involve considerativns w ucn transcend individual Directernte interests.
This wouldd L sugrest that the present approach to the problan -~ tha
dlstrh.;x,m"x of the Age acv s total J':tnorif.ed supcrorads nillowances in
rermaently fixed al locations to the Carveer Services -- !u*l(:.. doos not
Icnd it :ml‘" to = oluth: 5y any one Directorate -- should be roviewed
and jpossibly "’kd.k lonad in favor of a new gipreach i*volviﬂg' centralized
cavsanent and control of celiling at the Agency level.

»

f.‘.

b, The Tdrsetor's internal initiatives in sumort of the

FPresident’'s appoel for sssistance in rc\luc;r & rising 1 nersonnel costs
st include presexvation of the inteprity of tle posi ition classification
function.,  In carrying out thelr roc '30.1441*11111*3 relative to ot*’cd ive

position numagencnt anl LANPCWCT 1:11 zation, the :‘-ﬁ .,‘zt/ Directors sihould
hiave the ’t;«*:ncf).t of position clagsification expertise proffered by the
UL;."C" of lbrlUllnflL.

L]
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¢. Over a peried of the past three years, cut of 33

whividual Tequests from component leads for the establisiwent or
werading of supergrade positions. 30 were adjudicated by OP/Fositien
Managerment and Corpensation Division at the level requested.  Rhile
the nuber of “disasreenent’ issues are not pany, the differing view-
points of the intevested Deputy Dircctors concernod and the findings
of OP/ITLD require a forum for further discussion, review and recom-
rondsation to the LCI for decision. This is particularly true regarding
our efforts to conduct an across-the-board Agency superprade position
review in recent years where the evaluation of such positions has

shown differing viewpoints on position grades in approximately 10 to

15 porcent of the cases, Thevefors, we bolieve that an Agency super-
grade Foand should be constituted with rosponsibility for making
Yecosendations to the IXI on Agency-wide allocatien and control of
Asency supergrade cuiling and periodic nitoring of superpgrade officer
utilization and dovelommemt throughout the Agency.

1,  With rospect to accountability, all superprede officers
should be counted against the Agency supergrade ceiling vhother assignod
to a non-supergrade position (i.e., te a €5 positlon below the supor-
grade level on a PRA basis, or to an 3PS or Ixecutive Pay positicn) or
to a properly classificd supergrade position. lo non-supergrade
cmployee should be counted against the Agency supergrade ceiling (i.e.,
flag-rank military officers should not be counted as supergrades).

4. Iecomsendations: It is recomended that:

a. ‘The Agency seck no incresse at thls time in its presont 25X9
suporgrade allowance ef

b, Coatract 'supergrade” employees Le considered for con-
version to non-suporgrade status with no 1085 in rate of pay when
present contracts are extended or smended for other purposes. -

c. The DBCI (as Chelrman), the four Deputy Directors, the
Chaivman of the Senior Executive Career Service Fanel, the bircctor of
Personnel und the Comprroller or his designee (as advisors) be coa-
stituted as the Arency Swerprade Ioard (replacing the CTA Supergrade 25X1A
Roview Panel, HR . The Director of Fersommel would be
resp%nsiblo for providing tho Sccretariat sad staff support to the
Eoard,

d&.  The sllocation of Agency supergrade ceiling to the four
Dirsctorates and the Offices of the ICI be tenporarily set in accord
vith the 1CI's nororandn of approvel for the Hoverber 1875 promotion
excreise, with the remining wusaed supergrade allowance to be leld

> - R v e, - -
as an Aggncy-wide rasorve.
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¢.  ine Office of Fersomnel (Position lanagencent and
Compensation Division) Irmediately convluct an Agercy-wide supergrade
position reviow on the expedits Lasis and sutezit its findings to the
fgency Supergrade Poard. The review will take into account Directorato
recornendations, all currently existing supergrade positions, and any
additional senior positions which appear 1o nerTit supsrerade considera-
tion. Findings will include all positions that tho Office of Persomel
deteraines to bo properly classified at the supergrade level, even
though the total nucber of supergrade positicns resulting thorelron
and reflocted on the official staffing cormplemcut iy excesd the presoat
¢k supergrade allovance of [ 25X9

£, ‘The Agency Supergrade Eoard will review findings and

poke Tecossiendations to the Director for his approval of the position

grades and the allocation of supergrade allowmices for tho remainder
of IY 1976 and the transition period (i.e., through 30 Septesdber 1576).
These allocations are to be reviowed in accord with these same pro-
codures and adjusted amually at the beg wing of each subseguent
fiscal year.

£. ALl future requests for additional supergrade ceiling
allocaticns, the establishment of now supevgrade positions, or grade
adjustoonts of existing suporgrade positions Le subritted through the
Gifice of Personnel for ciassification review Ly MTD (with £indings
coploted within 14 days from receipt) to the Apency Supergrade Toard
for its Tevicw and reconmendation to the DCI. The Doard's Tecermonda~
tions, inclwling muy dissenting views, the positions taken by the
Nirscior of Perscimel and the Cosptroller, and the interested leputy

Director's proposal will be fonaxded to the bircetor for decision.

h., Responsilbility for career manggerent and develepoent of
supergrade officers be retained by the four Dircctorate Career Services
and the Senlor Dxecutive Caveer Scrvice Pancl eof the Office of the XI.
i, A1l supergrado officers be comtud anainst the Agoncy
sunerprade ceiling regerdless of the type andfor grade of their position
of assizmment.

j. Tositions eccupied by flap-rank wilitayy officers be
cstablished as military desigpated positiens ane that flag-rank military
officers vot bte charged against swporgrads celliing.

25X1A

granded as apprepviate.

25X1A

iz a e eee P, e wend K
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